TEAM LIAISON ROLE - Ingraham Athletic Booster Club (IABC) 3/10/21

What are the primary responsibilities of the role?

1. COMMUNICATE - Facilitate communication among the team coach, parents and IABC, including:
e Attend the Parent/Coach Meeting for your season (usually Sept, Nov, Mar)
e Ensure there is a team parent (or coach) to maintain the Sports Team Webpage
e Gather photos for IABC and yearbook
e Work with coach to develop a (1) Roster of Players & (2) Parent Contact Info for team (maybe done on
Final Forms, but might be helpful to have an email list for families)
e Work with coach on “Senior Night” and end-of-season awards and party
e Spring 2021/COVID - Work with coach to stream games; find someone to take photos and videos
2. PROMOTE - Encourage participation in IABC initiatives, including:
e Champions Breakfast (October) - IABC major fundraiser
e Grant Awards to Teams (Fall & Spring)
e RamFan Social Event (February) - a big party!
e Dine out fundraisers (April) & other fundraisers
3. ATTEND MONTHLY MEETINGS: usually second Tuesday, 7pm

e Attend as you are able to gather and share information and support IABC

How do | accomplish this? Suggestions below:

o Get familiar with the IABC web site www.ingrahamathletics.org, review the general information and your team
specific page(s).
¢ Meet with your team’s Coach to talk about their needs for parent/volunteer assistance during the season:
How can [, as a liaison best help you (coach)?:
e Assist coach to plan & prep for Parent/Coach Meeting? Senior night? End-of-season awards and party?
e Identify team leaders for Breakfast of Champions; solicit photos for Wheaties boxes
e Communication plan with families? Is there a team Facebook page? Can parents join? If not for parents
hopefully the liaison can join as it is a good source of info.
e Does coach have info that should go on the team web page?
e How will schedule changes be communicated?
e Are there additional fundraising needs? Will there be a grant request?
O Help the Coach create a team roster (one for parents and ideally one for students) including athlete info:
name, grade, number (if known), position (if relevant), Team Captains
0 Find a person to manage and update your Team Webpage - contact the IABC webmaster at
ingrahamramfans@gmail.com to get access. Update with your coaches and liaison contact info
O Attend the Parent/Coach Meeting during your sport’s season. Meetings are held after tryouts week.
e Fall Sports - September
e Winter Sports - November
e Spring Sports - March
¢ Check out team’s financial status on IABC web site. Share info with coach. Updated team balances are posted
after each monthly IABC meeting on the ingrahamathletics.org Coach & Liaison Info page
¢ Reach out to IABC co-presidents with questions - contact info on website
« Find a parent to take photos, post to team page (can also be used for Yearbook, IABC web site, Wheaties boxes at
Champions Breakfast)
¢ Email to team families with the following information (team contact list from Maria Medina, Athletic Secretary)
Introduce yourself as liaison
Direct families to IABC site and team page
Distribute Breakfast info and encourage parents to attend and sponsor coach(es)
Schedule info (or where to find) - practices and games / how parents can learn about any changes
Coach contact info
Encourage parents to attend the IABC board meetings
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